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HOW IT WORKS
Simple, Four Step Delivery

STEP ONE: Initial Gonsultation

Within this step a Benson Payne consultant will meet with you to discuss your aspirations for your business and the areas where we
are able to help. This session typically takes one to two hours and is generally free of charge. The session is structured around the
suite of Support Modules highlighted in the flow chart (they are explained in more detail on the following pages). We will then send
you some initial recommendations for you to consider.
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Following the initial consultation, we shall contact you with a view to taking things forward. A typical assignment would start with a
Benson Payne consultant visiting your business to gather more information on the issues discussed. This may include, for example,
speaking to employees and customers, reviewing any existing business plans, HR policies and procedures. By focusing in more depth
on issues raised during the initial consultation, Benson Payne will tailor recommendations specifically for your business, its culture and
environment. This fact finding process may take up to three days depending on the size of the business and the areas addressed.

We will then provide you with a short report, highlighting our findings and conclusions, with specific recommendations setting out the
key areas which you may wish to consider. Step Two is a chargeable activity and will have been itemised and agreed with you before-
hand to ensure you are always in control of your budget.

The next step is to implement the agreed recommendations, in line with the options from the choice of Support Modules. Each module
comprises five complementary areas of activity. Usually a business will select one from these Modules, though it is possible to ‘mix
and match’ the areas of activity to ensure that our support meets your requirements and adds value to your business. Again, we
shall itemise the work to be undertaken so that your budget is managed to your satisfaction.

We believe strongly in developing lasting, mutually beneficial relationships with our clients. Following Step Three we will review the
work carried out, helping you to reinforce the changes brought about. After that — who knows? We would like to feel that our sup-
port has created a partnership that can provide you with other people focused services in the future. Whatever the case, we will be
there to support you every step of the way.



THE SUPPORT MODULES
People Management Fundamentals

This Support Module is designed to assist businesses that do not yet have the essential HR or Personnel processes
in place required by legislation and good practice. It will enable you to manage the routine necessities of
employing people.

People Management
Fundamentals

The subject areas covered are as appropriate for ‘start-up’ businesses as they are for organisations that have
grown rapidly and may not have had the opportunity to address the requirements for employing people. In
addition, some of these areas may be of interest to more established businesses wishing to update and assure
their practices.

AREAS of ACTIVITY

Employment Law Providing businesses with information and practical guidance covering the essential aspects of employment
legislation needed by managers to deal with day to day employee issues.

Employee Contracts Ensuring that written statements of employment particulars are up-to date and include all necessary
information.
Employee Handbook Producing a bespoke document for your employees that provides them with all your company’s employment
information.
HR Policies Delivering a set of HR Policies that clearly detail what your company expects of its employees, so ensuring

that employees understand what is required of them.

Disciplinary / Grievance Explaining these processes so that your managers meet legal requirements and feel confident when dealing
with disciplinary or grievance situations.



People Management
Development

AREAS of ACTIVITY

Recruitment and

Retention

Leadership Styles

Team Building

Staff Survey

Employee Development

THE SUPPORT MODULES

People Management Development

This support module is aimed at businesses that are seeking to develop their employees’ potential and gain a
competitive edge in their market place. In particular, it will help those organisations that already have the basic
people management processes.

The areas of activity include a mixture of techniques, training and coaching tailored specifically for you and your
organisation so that there is a better understanding of how to manage your people and teams. The skills in this
support module are thus transferred to your business.

Transfers to your business the skills required to effectively recruit, select and retain individuals in a cost-
effective, legally compliant and timely manner.

Analyses the leadership styles within your business, giving feedback upon how these can best be applied to
suit your business needs and refined for greater managerial effectiveness.

Includes an analysis of your team(s) and a session to help its members better understand and work with
each other.

Involves the design, administration and feedback of a staff survey to give you a ‘snapshot’ of staff attitudes
and feelings. The findings can be crucial in identifying blockages to effective working, thereby improving
performance.

Develops your staff using a bespoke approach which may include training sessions, the creation of personal
development planning or facilitating employee support groups.



THE SUPPORT MODULES
Advanced People Management

Advanced People This support module allows businesses with effective people management processes already in place, to take
these to the next level, creating a high performance environment that is specific to your business objectives, your

Management culture and your people.

The advanced techniques utilised and knowledge transferred from this support module enable your business to
achieve the maximum from your people whilst making them feel supported and valued.

AREAS of ACTIVITY

Manage Performance Includes developing performance indicators with staff and provides the training needed to manage
performance. It can also help to review and enhance an existing performance management system.

Skills Development Identifies any skills gaps within your business, producing plans to address them. Development and training
workshops or programmes, learning groups or specific skills manuals are also available within this area of
activity.

Coaching and Mentoring Provides one-to-one coaching sessions with your senior managers, or the development of an in-house
coaching or mentoring programme, helping to create an environment that supports and encourages high
performance.

High Performance Teams Analyses and develops the strengths of an individual team within your business so that it achieves

consistently high performance.

Development Centres A specially designed event to assess the abilities of members of staff, against pre-agreed criteria. The
findings can be used to inform personal development plans and nurture the talent available within your
business.



